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BUILDING THE ANC AS AN AGENT FOR CHANGE
Challenges towards the centenary of the ANC

Discussion ssues towvards the 51st Corferenceforbranches, regions, provinces andthe Leagues.

Introd uction

Consstet with sound organisaiond pradi ce and
revoluti nary tradti ons that evolved overthe90 years
of its exi gence the ANC's organisationd tasks fl ow
fromits STRATEGY AND TACTICS The STRATEGY AND
TAcTIcsdocument defines the higoric missian ofthe
ANC, the character of the NDR, its moti ve forces and
andysis of thendiond ard i ternaiond bd ance of
forcesin apaticd arepoch.

The Naiond Poli cy Conferenceof 27-30 Septembe
2002 hasre-afirmedthe overdl rd evanceof the 1997
STRATEGY AND TACTICsdocument and the generd
poli ¢/ positions have dsobeen reaffirmed and
drengthened.

The July 2000 NGC had avery dynami cpoliti cd
debae on how the uni que charecter and revol wionary
tradit onsof the ANC have evolved over the many
decades of its existence It d 9 saught to chaacterise
the dbj edi veand subjective chdlenges wefaced in the
pre-1994 and pog-1994 ga Onga ng disassions and
tebaes ae necessary on the NGC discuss ondocumert
titled" ANC —PEOPLE SM OVEMENT AND AGENT FOR
CHANGE" andthe NWC dscussi on document
"THROUGH THE Ey EOF THE NEEDL E", with the am of
deepeni g pditi cd urderstandi ng withi n the movement
o the fad orsthd impact negdti vely on thetralitionsof
the ANC as wdll as the obstad eswe haveto overmme
in thetak of devdopng cadres inthenew
a@vi ronment.

In an effort togi ve cancrete mean ngto the
organisai ond tasksoutlined intheSTRATEGY AND
TACTI cs document, the1997 Mafikeng 50th Ndi ond
Caonferenceandthe2000 Nationd Generd Coundl
adopted deal e resoluti ons on B uildingthe ANC as an
Agent for Change.

Essentidly, the chdl engeforthe51st Naiond
Conferenceremd ns that of buildingthepoliti cd,
ideolog cd and organi sationd capacity of the ANCto
leal sod ety inthe centrd and comp ex task of socid
transformdionandi n contri buting towardsbuild ng a
beter Africa and ahumaneword order.

We ae adecade awgy fram cd ebrati ng the centenary
ofthe ANC on 8 Januay 2012. Theprogranmetha we
putin deaceduringthis decadeto strenghenits
revoluti onary traditionsand cultureand for the intemd
renewd of themovement, haveto determirethenaure
ofthe ANCtha wewill cdebraein2012:-

ORGANISATIONAL TASKS IN THE DECADE
TOWARDS THE CENTENARY OF THE ANC

Acoord ngto the STRATEGY AND TACTI CS (1997):

"In th's phaseof transformetion, we seek to expand
anddegpenthepower of the democrai c forcesin dl
catres aiticd to the NDR, & thesametime as we
improve the peopl és qudity oflife. Our efforts, which
are peopl e-centred, pegpl e-dri ven and gender-sensitive,
arefoundedon fivebad c pillars



e Tobuild ard strenghenthe ANC a amovemert tha
organises and leadspeopl ein thetask of sodd
trasformation;

e Todeepenourdemocracy and allture of humanrighs
andmaili se peopletotake active part in changing
thar own lives;

¢ Tostrengthen the hold of the democraic movement
onstaepower, andtransform the state machinery to
servethe causeof vdd change

e Topuraue ecoromic growth devd goment and
redstribution i nsuch away as to i mprov e the peoplés
qudity of life; and

e Towork with progressive forces throughout thewoir d
to pronote and defend aur transformati an, alvance
Afti cds renassanceand build anewwald orde.”

In seekingto advance the pill ar on buil dng and

drengtheningthe ANC, we need to proceed from a

d ear understanding of how this movement has evdved,

over 90 years of its existence, intoanaiond li beraion

movemet with unique revolui onary charad eristics:

o A democrdic, nonradd and non-sexist andvarguard
mass movemert thd istheleader ofthe demoaatic
forcesin Sauth Africa;

o A movemeant whosel eadershi p and cadreship havethe
il ity to adapt to the demands of the momant,
strivinga dl timesto fd acetheorganisdion a the
head oftherevd ution and earn| eadership and respect
of the masses i nthecourseof strugd €

o A movemant whoseorganisaiond forms ard
practi ces are based on democraic centrdism,
encouragi g wide-ranging intema debaeon
ideolog cd questions and ciriti cd issues fadng the
country, cultivding acuture of corstructi vecritidsm
and sdf-criti dsm among itscadres, whil e & thesame
time discouraging dogmatism;

o A movemant tha p aces absolutevd ueon the
question ofunity inaction - unity of the Afiican
peapl e unity of themoti veforces and unity within
the movement tha | eads the revoluti on, unity ofthe
Alli ance and the democrdi c forces;

o A movemant tha issteadfast on prindf es, shuming
short-auts and popuism, that approaches probl ens
fram the viewpoint of finding sustanable sdutions;

o A movemant tha champions progressive
interndiondism and | eans from rdevat
interndiond experiences

1. Strengthen the mass character of the ANC

» Broadeni ng the mass char acter and strengthening
gasy oots structur esof the ANC. TheNGC has
assatedthe centrality of the branch as the primary
vehi d e for mass mobili sati onand community
leadeship —as vanguard of the commnunity.

a Wha has been the generd resporse of our branches
to the NGC'sresl ution an buil ding branchesas
vanguarcs of the community?

b. Whd isthe performance of ANC branches on
campagns such as H'V/AIDS; Anti-crime Viol ence
aganst women and dil dren; M &king school swork;
ec?

¢. Wha ha been itsimpact onthe eforts of our
brarnchesto lead commurity struggl es for
recanstruction and deve opment?

d. Wha arethemain | essors of L etsema campagn in
rdationto thepaentid of ANC branchesto lead
mobkilise communitiesinsodd adtivism and foster
the spirit of volunteerisn?

e How do we sustain grassroots mobilisai on and
particd paionreconstruction and deve opment in the
next tenyears?

f. How doesthe ANC hbranch buil dand sustainl ocd
partrershipswith di fferent sectors on matt ersof
service ddivery andlocd economi ¢ devdopment?

0. How do we drengthen thei nput and influence of the
ANCbranchintothework of theward commi ttee?

h. Wha new mechanisms do we need to strengthenthe
account&bility of ANC ooundll ors to communi ties
and ANC branches?

P Broaden ngthe ANC sod al baseand str engthening
thenonrad al characte of theANC. The r eali gnment
of ANCloa structur esintoward-based branches was
primarily @ mel at rooting the ANC among various
sedorsof communitiesand placdngtheANC at the head
of locd effortsby dl strataand d assesto buil d better
communiti es and a better country.

a How hastheredi gnment of branchesinto ward-
basal structureshdped in rodi ngthe ANC amorg
vari aus sedtas of thecommunity so tha branches
can lead struggl es around sodal and ecoromic
devdopment?

b. To wha extent havethenew ward-beaed brarnches
improvel the reach of vaious setorssuc asyouth,
women, rd ig ous communities, professond s
intellect uds, union shop stewards and
businesspeo €?

¢. Wha has been theimpad ofthenew branchesin
drawi ng South Africans of dl racesinto the ranksof
the movement, paticulaly influentid peopl ein the
Indian, Col cured and W hite communiti es?

d. Wha futherimprovements ae reguiredto enhance
the kuil dng of locd dynami ccommunity activists
and | eadershi p inour branches, ind ud ng
organisdionad and constitutiond changes?

e Inveay largewads, wha mecharisms should be
enadedto esure ANC members can easily meet and
engagein organisational adtiviti es in various vill ayes,
sections of the townshi por subutbs inthe wad?



f. Wha basi c repurces arerequired in each Branch far
purposes of bulding the profil eof the ANC and
provi dng effectivel eadershi p to the canmunities?

g Wha mechanismsdo we put in pl a&etoensure
expeiencal calres and naiond, provindd and
reg ond | eedership active y patid paein locd
community campagns and strengthen the
movement's grassroots st ruct ures wherethey live?

» Theralighnment of regonshas o eateda g eater
possibility to RECs toplay a much norecitical rolein
buil dng the hegemony of the ANC ard in supporting
branchesto lead conmuritieson a sustai ned basisin
eachdistri ct and metro.

a Wha is new rd eexpeded fromthenewl y
established regonsin the politicd, organisdi ond
and governance wark of the ANC?

b Wha cdibreof reg ond | eadership andcadreshipis
required to fulfil th's rd e and wha kind of paliti cd
educaion and cadre development programmeis
gopropri aeforregions?

¢ Aretheroleand powers of regionsset aut in the
Condtituti on adequa e to dlow RECs to pl & the new
roles expeded of themin the newly demarcaed
reg ons?

d Wha politi cd and organisdiond cgpadty and basic
reources arerequired to fufil thisrol €?

» Asthevanguard of all the motive far ces of the NDR
and leade of thebr oad democrati ¢ movement i n South
Afri@, the ANC has ahistori cduty to maintain healthy
re ationswiththeformations of the democratic
novement and progr essi ve cvil sod ety and provi de
political andidedogical leadership by rallying all these
for ces ard sod ety around thetaslks of the current phase
d sod al trarsformation:

a What is the character and profile of the current cvil
sod ey forces and socid movements, as compared to
the pre- 1994 ere?

b What has beenthe character of our rd dionship with
the mass democratic movement formations and
pragressive NGO sand CBO'sin the post-1994
peri od?

¢ Wha lessans can we draw fromtheW CAR and
WSSD in ternms of making suretha the ANC
provi des | eedershi p and buil ds partnershipswith dvil
sod ety andsodd novemeants?

d How do we strengthenthe ANC s capacity to ergage
and l eed dl these forces inthe transformation
process?

e Wha programme do we put i npl ace to win some of
these forces toour si de and di dodge those that are
hastil eto aur transformation agende?

» TheANC ramai rs anational libe ation novemert,
with the dual tasksof nohili sing thepeagpl ein the task
of sodal transfor mati on and asthel ead ngparty in
gover nmert, totransformtheirstr umerts of thestateto
serve the causeof dal change

Thispl aces aduty onthe ANC to ensur ethat we
approach govenancein a manner that nohilises the
massesto become their ownliberator s andbuild
genui ne partnerships between dl irstituions of the
democratic state and the peopl € sothat thepegol e
indeed gover n.

Thedemocratic dispensaionhasalsopu theANC in
aposition d commanding ahuge organisational
resource i nthefor mof hundr eds of full-ti me public
repr esentati ves
a Wha | essons can wedraw from progranmessuch as

rotati ng Provincid Executivemedingsin

distiictgregions, "limbi 2" and paliametary vists
to provinces?

b. Whd role shoul d ANC parli anentariansand
coundllors day in rooti ng the ANC among the
masses?

¢. Wha messures do we pu inpl aceto degpen
account&bility ofour puli c representeives tother
condituend es and communiti es in the currert
dedord sygem?

d. How do weimprove coardinaion jant gdann ng and
proper communication between aur public
represet dives and the ANC regiond and branch
strud ures?

e How do we ensure tha the programme of PCO's
fad litates essy access tothe ANC by the masses and
tha congituency work becomes akey indrument
towardsinvd ving peopl ein governance maters?

2. Strengthenideological work within the ANC

» Themass and r evol uiorarycharacte of theANC
meansthat it rdi esboth onits mass menbeship and its
core of revol utionary cadr es who must wor kamongand
with the masses Far itto remain arevduti anary
varguard movement, the ANC neets revoluti onary
cad es and an active membershi p.
Its cadr epoalicy and recrutment grategyshould
enabl ethemovement to corstartly replenishbah its
cad eship and gene a menbershi p. These cadres and
membe s should caonstantl ybe od dised into the ANC's
vidon of anewsod ety its cor evalues and
revoluti onar y traditi ons
ANC cadr es also nedl skills and knowl edgetolead
the massesi n the tasks of sod al tr ansfar mation.
a How hastheprofil e of the ANC cadre and member
chargedin the past 0 yers — 1912-40' s, 1940-60s,
1960-80s, 1990-94 and post-19H?



b Wha arethe ANC's carevd ues and organisaiond
cultureand how have thesevdues been culti vaed
among cadres and membersinthe d fferent phases of
the ANC'sevolution?

¢ How far have we, & differant levdsofthe
movement, i md ement el the Mafikeng C onference
and NQC resolution on Cadre Poligy and
Depl oymet Straegy?

P Internal democratic practice and political dsdpline
a ethe ca nestanes of any r evol ui onar y movement.
The &bility of the ANC to manageinte nal debateson
toughpoliticd questionsfad ng saciety and its capadity
to renew itsdf and itsmanagemert of | eadership

d ection pr ocesses, has won the ANC widespr ead

respect amorg many prog esd vefor es intheworl d.
However, over the past eight years, the movement has

witnessed widespr ead i nd derts of cut-throat leadership

battl es and acts o opportunism, caregismand

a@rrupti on, whi chserioudy thr eaten to under mnethe

wi quer evol ionarycharacter of the ANC.

a Wha progessarewe making, sinetheNGC, in
rolli ng back negativetendend es such &
fadiordism, careerism, opportunism ard corruption
inour ranks?

b. How has the NW C Discusd on Doament "THROU GH
THE EYE OF THE NEEDLE" and other NEC
interventi ans assisted in rezoring the revol wionary
practi ces and ound organisationd pradi cesin the
movement?

¢ What politicd progammedo we put inplaceto
foder unity of purpose and politicd cohesi an within
the ANC'sleadershi p coll etives and béween the
ANC and the Leagues & dl | evds?

d Wha recrutment drategy do we requireto atract of
the "the maost genuine honest and decert peopl ein
the community" into our rank s?

e Wha politi cd progammedo we pu inplaeto
tadkl ethe challenge of devdoping newrevd utionary
cadresstegpedin ANC corevduesin asodey
domina ed by the vdues and namsof "freemaket"
consumerism, rampant i ndividudiam and serid
gread?

f. Wha has beentheimpact of the redi gnment process
on buildi ng sound organi satioral practices and
incul caingrevol utionay ehi cs amongbranch and
reg ond calresip andleadershi p?

g Wha ae and wha shaul d bethevdues and
atribues that d stinguish ANC members from those
of other organisaions?

h How do we ensurethat ordnary ANC members have
accessto basi cinformai on on key nati and issues so
tha they can competently partic paeinsolving
organisatiand and commurnity prod ems?

i. Wha pditicd educaionprogranmeis appropride
for build ngthe confidence and @mnsdousness of the
gengd membershipofthe ANC?

P Asanationd liberation movement and agoverning
party, the ANC remains a central farcefor socd
transfar mati on It ther dor e needs dr ategi ¢ capacdityto
provi deleader hiptoits cadresin the Sate Civil

sod &y, inthe Economy, Arenafor the battle of ideas

(media culturd and educati ond instituti ons) and inthe

Inter nati onal arena

a Wha isthe arrent profile of the full-time
fundionary of the ANC in compaisan tothepre-
1994 petiod?

b. How do we retain some of the best calres withi nthe
ANC organisati ond machinery and repl eni shthe
movement?

¢. Wha new ogarisaiond mechanisms arerequired to
ensure the deved goment and deployment of cadresin
theSae Civil Sod ay, Arena far theBatl e of Idess,
Ecoromy and inthe Internaiond arena?

d. How do we ensurethat ANC cadres and members
individudly and collectivd y, improvether skillg
academic, ideol agicd and theordi cd deve opmert so
as to enabl ethe movement to meet the complex
chdlenges and tasksof od d transformdion?

e How do weimproveour cadre deployment stret egy
to te&keirnto account career-pahing, whil ea the ame
timeava ding paronage andblind loydty tothose
responsibl e for depl oyment?

f. Wha shoul d be the skills and knowl elgeprofil e of
the ANC's New Cadre by theCertenary in 20127

0. Wha pditi cd programme do we putin g aceto
achievethistarget of the New Calre?

» TheNGC cd led upon the movement to root aut
corrupt dementsinour rarks and in sod e yand further
made a call for a New Person and buil da new rational
identifyand morality.

The moral and ethicd foundatiors of theold

apartheé d od @y ontinueto exst 9 de-by-9 dewiththe

meterid foundatiors of the new democrati csod ety.

Some d thesodal crimes such as vol erce against

women and children aswdl asrapedearlyorig nate

fromtheold sod ey

a Wha arethedominant sod d norms andvduesin
our emeget democrai csod ety?

b. Whd programme do weput in placein our branches
to mobilise for mord regenerdion and creaea
momentum for amord regenerdion in our sod ey?

¢. Wha programme do weput in placeto usethe
med g, the educdi on system, culture, sports and
vari aus forums to inall cde nationd pri deandthe
new values of freedam, democragy, non-rad di sm,
nonsexism, human solidarity, resped for humanlife

4



and acaring sod ey among dl South Africans,
pati cdarl y young peo €?

» The Natioral Policy Confe ence of Setember 2002
motedtha animportant é ement of theNDRisthe
ideologi @l strugd e and that the ANC neads to assert
its pasi tions dearl y and fir my onidedog cal and
political currentsthat find expressionin the curr ent
dtuation, induding neo-liberdi smand modern ultra-
left tendend es.

The Conference corcluded that the ANC should
aticd ateitspositi ons fromthe pant of view o beénga
for ceof thel dt organisedto @mnduct a disci plined
drugglein theinteres of thepoor.

a Wha aretheinyplicati ans of the above cond usion on
thei deol og cd outlook and politi cd orientdi on of
the ANC i ncompaisonwith other| eft forcesinour
country and thewal d? W het defines a"l eft agendd’
and "forceofthel et" in the current gl dod politi cd
context?

b What is our underdand ng of reo-liberdismand
ultra-l etism and how and why they areincansi g ent
wit h the objecti ves and framework of both the
neti ond demoaaic revol uti on and sd anti fic
sod dism?

¢ How do weensurethat ANC members and cadres
underg¢ and and can engageconmpetently mdters
reating tothe politi cd programme of dl the
democraic forces, induding onthe re @ionship
between ndiona democratic revoluion and
sod dism?

d Wha impact does the current politicd education
curricd um have ontheided ogicd andtheaeticd
devdopment of ANC cadres and members?

3. A decisive renewal of the democratic
mandate in 2004 and 2005

P Asaninpartart componet of the democracy we
fought for, the ANC dso contests d ediors as a
regigered pditical party, drawingits d edord support
fromall sections of South African sod ety, but the
notivefa cesin particular.

Conteding d edi ons isimportart, because havi rg
won & ementsof gate power in 194, the democr ai ¢
novement must @ntinueto renew its mardatefor
dd change and continueits transfor meti on of state
powe toser vethe causeof fundametal sodd change

In a demoa ati csod ey, d ecti on campa gnsconstitue
the most frortal ideologi cal battl efor hegemony and
the fier cest contetation around the dir ecti on sodiety
should take

The 199 Gene al El edi ors and 2000 Locd
Cove nment El edions gave the democratic forcesa
firmand morededisivehdd on state powe. The ANC

incr eased its ngj ority g gnifi cartl yfrom62.6% in 1994
t066.4% in 1999 general dections, andfrom58 8% in
the 19% local government d edi onst059.4% in the
2000 local government d ediors. The key issuesfor the
lag two sets of d edions we e about speeding the pace
of charge

a Wha will bethekey domestic and internati ond
issues around whi chthe 2004 d ections will be
fought?

b. Wha postures are different politicd forceslikdyto
assume aownd auchissues?

¢. Wha will bethepoliti cd | andscge & naiond ard
provindd leve i.e digmrment of forces & weél as
posshl enew politicd forcestha may emergein the
run-up tothe2004 dections?

d. Wha arethei mgi cai ors ofthe above scenai os for
the 2005locd government dections?

e Wha shoul dbethe centrd messaye of our canpagn,
using thethmust of the Draft Resduti ons of the
Nationd Palicy Conference?

f. Wha will betherol eof wardl evd campa gning and
contestati onin the naiond dections? How do we
strengthen paliticd, organi saiord and constit uency
workinthe wards and ersure an eggressive presence
and ANC profil ein wards that are contrdl ed by the
oppasition?

0. Wha arethekey ddivery issieswe want to focuson
a locd, provindd and nati ond government levd
address in 2003 and 2004 i nlinewith our 199 ard
2000 mani festos, repecti vdy?

h. Wha arethe main strenghs and we&knessesof the
current list processes?

i. Wha will bethemog effective way to identify ard
deploy @adres aspubic representati ves and to futher
moritor and evalua ether performance?

j- Wha machi nery do we reed to put in plece for these
d ections?

4.Building the ANCWomen's League

P "Transformati onwill only havereal meaningif it
addr esses the dight of tri ple oppr ession suffer ed by
women The ANC nust | ead eff arts ai med at er adi cating
these gppr essi\e powver rdaions inour society. Within
itsown rarks, it must entr ench gender avareness and
appropri ate practices.

The ANC Wamen's League has the r esporsi bility o
he pingthe ANC tobr cadenits mass base, as it
championstheaspir ations o asection o our people
who have been oppr essed and expl dtedas a” naion’,
asa dass, as wormen.

The Women's L eagueshould continueto be the woice
of ANC women members, but it shauld dsobe a the
cutting edge of theBr oad Women's Movement,
sper heading gender transfor mation and the



advancenent of awomeris agenda" (STRATEGY AND

TACTI CS).

The ability of the ANCWL to fulfil this task depends
an itsorgani sati anal dynamism, leve of ideologi cal
darity and pditi @l ¢rength. TheWomers League
drudures are curr ently undergoing reali gyment and
this process seeksto consd oud y positionthe League to
fulfil its h stari c taskas autli ned in the STRATEGY
AND TACTICS o the ANC.

For this to happen, theANC neads to assume great &
responsi bilityin ensuringthat theredi gnment process
iscompl dedin a mamer that strengthensthelLeague
agan sationdly, ided ogically and pditi @l .

a Wha is thestd e of organisai an of the ANC WL,
pragress with the redi gnment s ncethe50th
Caonference and how isit addressing its certrd task?

b Wha are the key campa gns on whi ch the dructures
ofthe ANC WL have been quite successful,
ind uding on Letsema campagn and how do we
strengthenthel eagueés wark on such campagrs?

¢ Wha arethe reasons for the Leegue na being the
home of dl ANC women and how do we address this
weskness?

d How do we broaden the base of the ANCW L toreach
ou to vari aus ectors of wamen, paticd arly urion
shop stewads, professionds, intdlectuds,
busi nesspeopl eand y oung women?

e How do weimprove coordinaion betweenthe ANC
and ANCWL druduresinspeaheadingthe
pragranme of women's emancipaion?

f. How do weensuretha theANC's Cadre
devdopment curriculumhas adrony componert on
thetransfamaion of gender rd aions?

5. Building the ANC Youth League

¢. Wha role shoul dthe ANC play to support the work
of the Youth L egue?

d. How do we ensure that therde of theL eegueto
champi on theintereds of youh and ther
devdopment is supported and refl ected inthe
poli d es and progammesof gove nment?

6. Building the Alliance and the Broad
movement for Transformation

» The ANCYL isa central organupan whichtheANC
rdiesin thetask of attradingandrea uiting yourg
peoplei o the r anksof the movement and pr eparing
themto day a key roleinther evd utionary

trandor mati an of our sod &y. Thedenmands far new

@dres inthecentr es of power such asthestate, civil

Dd dy, economy, ar ena for the batl eof ideasand

international arena d aces immense responsibilityon

the ANCYL. The Youth Leagueis alsoa centrd organ
wponwhich the ANCrdiesininmbuingthespirit of

\ol urt eerismand patri otism among young South

Arians.

a What isthestaeof the ANCY L sincethe 50th
Naiond Conference and how is it addressi ng its
ceatrd task?

b Havethe progranmes of the L eague been successfu
inappedi g to new generaionsof youth to partake
inpoliticd andsodd activism?

P TheTri partite allianceisan or ganisati onal
expresd on of the comnon purposeand unity inaction
tha the ANC, the SACP and COSATU share ard
cortinue ja ntlyto defi ne and r edefinein the course of
undertaki ng thetasks of theNDR. (STRATEGY AND
TACTI CS).

Thissense of unity, d common purpcse, the depth of
underganding of its hi goric mission, adivism, loyalty
tothe peod e- espei all y the poor -internationd
solidarity and joint action must cortinueto characterise
rdations withintheAlliance, withi nthe moti ve for ces
for changeandwithin oddy a large (EKURHULEN
DECLARATION 2002

Qur aliancewiththeSouh African Comnunist Party
is arelati onship cemeted in thetrenches o our
struggle agai ng Aparthei d col ani alism. It has
manifesteditsdf inits argani sati onal farm over the
years in the practi ce of dud membeship beween the
ANC and the SACP, with communi s oftenbeng seen
asamongst the most dedi cated and committed in
wa ki ng to strengthen the liber @ion moverment. Thi s
and our ongoi ng engagements on the strategi ¢ and
politi cd chall engesfadngus, enhanced our
cohesi veness asind vi dual or ganisations, aswdl asa
revoluti onary dli ance

The prog ess ve trade union movemert, repr esented
by COSATU, thr ough 9r uggl eshasdefined itsdf
dearlywithi n the ranksof the pr ogressive for ces for
nati ond liber aionand for trarsformation. Withthe
wa ki ng dass as theleadi g motiveforce, the ANC
must ther efor eensur e ongang engagement withthe
union novemert onthestra egic questions fad rg the
cowntry, the un on movement and the alliancein
gene d; todo palitical work withi nthis crudal
component of the dli ance and to suppart the strugd es
of themillionsof member sof COSATU, whoare also
ANC members.

Cher sector d farmaionswithi nthe motive far ces
pursuethesarme goals as the ANC, in the measur e that
they stri vefor the trueinterestsof thesesectors. Anong
them aretobefound studert and prof essi onal
organisati ans, structures of rdigious comnunities, the
youth, women, tradti onal leaders, business
assod i ors, rural or ganisai ons and novements,
NGOs, dvic assodations and ahers. Thesealsoindude

6



\arious issuebasad malitions forums and movements
who organi sear aund gerui negrievancesand issues
afeding our people

These for mations are asi mportant to transfor meti on
as they wer eto the heoi cstruggle agai nd aparthe d. It
behoves the ANC to wor kamangthemand join with
them bothinsectoral andinte -sectoral campai grs, to
realisethe aims o theNDR

Howewer, snce Mdfi kerg, therd ationsbetweenthe

ANC andits dliancepartners ard with dvil sod dy

broad y havenot beensatisfactory, i npadingon aur

ability to unite our peopl ei n the comnontask of sod d

trandor mati on.

a What have been the man reasans for the diffi cuties
weexperi enced asan Alli anceoverthel ast five
years?

b What shou d betherole of each of the partnersin the
current phase of the NDR - with reference to taks
such &

eMollising and uniting our peopleinthetask of
sodd transformdi or

¢ Deepening democracy and the cuture of human
rights;

e Strengthening the democrai cmovement's hdd on
statepower for it to servethe cause of sod d
charge;

¢ Puraie economic growth, devd opment ard
redigtri butionto creae abeter life for our people
and

oW orki ng for a better Africa and world?

¢ How do weimprove unty in adionin the Alliancea
dl levds of themovement?

d Wha aretheissues aroundwhich we should buld
the broad movemert for transformaion, and what
straieg es to build such amovemert in the curret
dima e

e The Naiond Policy Conference re-affirmedthe
charader of the ANC & a force of theleft. Wha are
thei mgi cdi ons ofthis condusion on the i deol ogi cd
oul ook and pditi cd ori entati on oftheANCIin
compaison with other | eft forces in our country and
thewarl d?

f. Wha defines a"l eft agendd and "forceoftheleft" in
the current globd politicd context - andhow isthe
Alliance llectivdy and indivi dudly locaed within
this context?

g Wha is our undergand ng of neo-liberdism and
ultra-l etism ard how and why they areincansi g ent
wit h the objecti ves and framework of both the
neti ond demoaaic revol uti on and sd enti fic
sod dism?

7.Building a better Africa and better w orld

P Ova the90 years of struggl e the ANC has

devd opedinto a consigent champion o progr essive

internatioral ismand ar di bl eally of the progressive

forcesthr aughaut theworld Bulding inter rati onal

alli es to fi ght together a ound our @mmon visi an for

Afri ca andtheworld is oneof the pgll ars of

transfarmation Theinternaioral arenaistherdore

oneof the aitical entres o power that requir es
persistent atertion
Sncel994, aur international obligationsandrol ein

Africanand global affars havegrown s gnifi cantly,

whil ethe organisati ond capadty to carry aut these

obli gati onshasshrunkdramatically. The Natioral

PdicyCorferenceis recommending tha the full

capadty of thelntenationd Departmert ber ebuilt,

provi nces, regions and br anches egablish proper
internaional structuresandtha the Cadre

devd opment curri culumshould have a strong

component of internati cnal r daions.

a Wha isthe character of the aurrent interrational
situgion and how does th s effect andinf uencethe
course of our nai ond democrai crevol ution?

b. Wha aretheinternationd taks ofthe ANC &
conmpared tothose ofthedemocai cstat &

¢. Wha ha been theimpad of our party-to-paty work
oninternaiond rd d@onsin the past fveyeas?

d. Wha isthe rol eof the ndiond, provindd, regiond
and branch grudures and how do weorganise ard
strud uretheexecuti an of theseteasks & eachlevd of
the movement?

e Wha structures and capadity do weneed & each
levd to carry out thesei rterrational tasks?

f. Wha experiences have we drawn from WCAR,
WSS and aherintenaiond faums onthe
quedion of buildngnew globd dliancesin pursuit
of our olj ecti veof abetter Africaand humane world
orde?

0. Wha pditicd programme do we putin g aceto
ensurewe provi depditica and ideologi cd
leadershp tothemany disparat e forces around the
world, whi ch areopposed togl obd garthe d?

h. Wha kind of paliticd ard i deol ogi cd devdopment
progranme do we need br cadres a different leved s
inthe fidd of i nternaiond réd ai ans and how can we
speal upitsimplementaion?

i. Wha resources ae reguiredto cary out our
internationd work a di fferert | eve s?

j. How do we grengthen coord nation of i nternaiond
work betwean the ANC and Alli ancepartners as
wel as betweenthe ANC and governance structures?



8. Strengthening the Organisatonal design of
the ANC towards its Centenary

» Werecogrised at Mafikeng tha wher ess the 1994

br eakt hrough usher edina compleely new envir onment

in theentir e edistenceof the ANC, it has takenthe

argan sati onsometimetodee nine howto gperae
within this new context. The NGC obser ved that among

the attri butes wh ch makes the ANC wnique as a

political movement, isitsability toamongst others
"internally renew andr eddfine itsdf whenthesi tuation
2 demands." It thus dsocalled far the 'modernising' of
the ANC to face the new challenges ahead
The NEC Lekgdlain January 2001 therefore decided
that a compr ehersi vereview o our organsationd
design bedone On that basis an Organisati onal
design task teamwasappointed in 2002, to examinethe
factar s that i mpact onthe capacity of themovement to
fulfil all the taskswehaveset out above, and what we
reedto strenghen and erhance that capadity.

Snce 1994, fador sthat i mpact on the orgarisati ond

@padty and design o the movement ind ude:

e Thedual tasksof the movement to lead andtrarsform
thedenocraticand devdopmertal date whilst & the
sametime leading and mohilising aur peoplefor
sodal trangfor mation;

o Theimpact of democr acy and soc d change onthe
dass composition of our sod ey, ard changesinthe
maivefor ces.

¢ Theimpact of the twin scourgeof poverty ard
unerployment on our peopleand their expedtations
of the movement and their government.

o Muti-partydenocracy means that the movement
must mai ntai n its cgpadty to successfully contest
regul ar d ectiors;

e Thegrowing continentd r esporsi biliti esof the ANC
aswe a e beginningtor ealise our vision of the
Afri canr enaissance;

¢ Thestruggleaga nst aparthed was a potet mdbiliser o
millions of peod e behind their organisation, the ANC.
With the advent of demoaacyand increased
normalisation of politicd life themovermant is
inceasingl yjudged s its track recordin trandorming
our sodety and @ eating a better life far all.

TASXKS FORBRANCHES, REGIONS, PROVINCES
AND LEAGUES

The above questions on Building the ANC shouldform
the basis for Drat resolutions ¥ om provinces and
Leagues, to be submitted at the end of November 2002.
Thedraft resolutions shoud form the basis d a
programme of actionfor the next five years, with a focus
on the fdlowing aeas
a) Keyorganisaiond priaities for the next ive years.
b) What concrete tasks fa thebranch, region, Leag ues,
province andnational dayin takng forward each of
these organisational priority areas?

The complex chdl engeof managing therdati onship
between dvil oddy and thedemocraic stde, and
between the ANC and dvil sodeyinitsdud rdes.

e The multipli dty o centr es of responsibility wher eour
@dres find themselves taday, and how to coordinate
themto support thei r work and ersure that they
@ntinueto input intothemainstream of the ANC.

¢ Denogr gphic changes, with new gene ations of
young men and women without an experi exceand
menory of aparthed and of the struggl e who will
becomean ever-higga pat o thed ectorate

e Theimpact o techndogical thangesandthe
information sd @y on organisation and the way
indi Vi duds live, recave information and work

a Arethere other factors that impad onhowthe ANC
is currertly organised?

b. How will theredignmert of structures assistusin
more effecti vy fulfilling our mission asa
movemant?

¢. Areour current grudures (branches, regions,
provi nces, naiond, Leagues, caucuses) efectiveto
enadeuwsto-

e Master wark inleg sl dures- monitori ng
impl ementai an and impad of our polidies;
informing andinvdving our peoplein governace?

o Mobilise and inform our people aourd the
progranmeof govenance, and dlow for governace
to be respansive toissues raised by our people?

¢ Ensure acauntability of publi crepresentdives?

d. How do we engage pragressivemass formations and the
motive farcesto uilisethestaecredivey to pursue
sectad and gened interess, netwarking amongs
progressives in dl spheres and dfective lobbying?

e How do wecarry out targeted strat eg ¢ recruitment,
and fadlitaethestructurd patid paion of vaious
cormponentsof the noti ve forces (workers, rurd
peode midd estratg bl ack business, éc) and
vari aus secdtars and graa(studerts, youth, cuturd
workers, theintdligentsia sd entists, e c) e ther &
members or active sypport erscommitted to the cause
of sod d transformati on, in the ANC?

f. How do we grengthen the full4imecapadity of the ANC
to ersurethat amangst thebest revd utionary cadres take
on resporsibilitiesin aur regiond, provindd and
headquaters, withtheskillsin policy, politicd and
organisatond work, pdicy and research internaiondism
and campagn managemert necessay far amodern and
mass politicd movement such as the ANC?

0. How do we luild finanddl y sd f-rdiance and
sustanahlity & dl | evd sof the organ saion?

REMIND ER OF DEADLINES:

e 31 October 2002: Submission of lranch ddegae and
al othe registraion forms.

e 15November 2002: Closng datefor nominatiors for
the NEC.




Credentials for Conference finalised

The Spedd NEC mesetingof 27 September firalised the | necessay infomation to indicaetha abrarchisin
Draft Crederti dsproposds fromthetask team, chared | good stand ng on 31 Awgug 2002, indudingall its
by cde Thoko Did za As perthe Condituti on, 90% of recruiter packs and AGM information. Afte the

voti ng dd egd es must be from branches, to bedlocaed | conpl dion of the audit, each province was sent a draft

to provinces in propartionto the r membershi p report of the audit results far any queri es and
In order to arrive at thedd egaions for eachprovince | outstardi ng mdters

and branch, an audit of the membership of each The audit provided the fi gures fortheovedl
province and of dl branches wereconducted during the | membership (in both launched and unlaunched

first two wesks of Setenmber 2002. Provind d and branches) of each province Onthebasis ofthese

regi ond of fi es wereexpected toinform dl branches of | figures the 3060 branch dd egd e spaces were d vided

the audits and to collect and haverealy dl the up anangd theprovines an aproporti and basis: -
Provin ce % of AN C member ship Branch ddegatesto 51lst Conference
Western Cape 7.147% 219
Northern Cape 5.851% 179
North West 9.928% 304
Mpumalanga 11.65% 357
Limpopo 10.58% 324
KwaZulu Nat al 12.84% 393
Gauteng 12.65% 387
Free State 7.944% 243
EasternCape 21.39% 655

100.0% 3061

The ddegde spaced| oca el to each provi nce was The draft Credetids report was dsodiscussed inthe

then di vided among the lrandhesin good stardingin Secretai esForum, wheredl provind d secretai es ae

tha province on apropottiond basi s. represented, beforethe proposd was presated to the

Sped d NEC for adoption.

SUMMARY OF CREDENTIALS FOR 51°" NATIONAL CONFERENCE

Status Categories Number

Voting Branch delegates, NEC, Women's League, Youth League and PECs 3,397

Non-voting |zithwalandwe, Former NEC members, RECs, MPs, MPLs, \eterans, Ministers, 371
Deputies, Premiers, Deployed Cadres, AN C SALGA Caucus, ANC May ors,
MKMVA

Observers COSATU, SACP, SANCO, COSAS, SASCO, NGOs, International organisations, 168
Fraternal parties, Electoral Commission

Guests International and local guests, Former arti-apartheid organis ations, Diplomatic 202
missions, Other organis aions, Guests of the Officials

ANC Staff HQ and Provinces 76

214




